Best Start in Life — Indicative Logic Model

Source: Best Start in Life Local Plan — https://www.rotherham.gov.uk/downloads/file/4893/the-best-start-in-life-local-plan
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Context & External Dependencies

Local System Context

¢ Rotherham has a population of approx. 265,800, with significant socio-economic challenges
¢ Around 30% of children aged 0-15 live in relative low-income households
¢ Deprivation is unevenly distributed, with some neighbourhoods experiencing concentrated disadvantage
¢ Early development outcomes are strong at age 2—2%, but decline by Reception
e Literacy and communication are the weakest EYFS areas locally (writing and word reading)

¢ SEND prevalence is higher than national (over 20%) and EHCP numbers have increased sharply
¢ Family Hub engagement is high, providing a strong platform for early intervention
* National early years, childcare and SEND reforms continue to shape delivery and funding

Assumptions

Key Assumptions

¢ Early intervention has the greatest impact on long-term outcomes

¢ Improving quality and consistency in early years reduces inequality

¢ Speech, language and communication are foundational to school readiness
¢ Joined-up services reduce duplication, delay and escalation of need

¢ Family Hubs act as trusted access points when visible and accessible

¢ Sustained improvement depends on workforce capability and stability




